
With lean pushing production efficiencies and ergonomics emphasizing worker’s needs, the two may 
seem like a unlikely pair. However, lean thinking and ergonomics go hand in hand—each field impacting 
the other. Both can combine to make manufacturing more efficient, profitable, and sustainable. 

Learn how Fit For Work can help you integrate lean 
manufacturing and ergonomics in your organization. 877-348-4975

Find out more at: wellworkforce.com

GIVE US A CALL:

MAKING LEAN MORE HUMAN

Less delays keeps up 
employee motivation and 
decreases the chances of 
overexertion as workers rush 
to catch up on lost time.

A well-paced line reduces 
the risk of a injury and 
decreases fatigue. 

Decreasing product 
movement reduces the 
chances of truck related 
and transportation 
injuries.

Reduce the amount of delays 
and time wasted due to a 
poorly designed materials 
flow system.

Eliminate excess 
production. It may be a 
sign that workers are 
working faster than 
necessary.

Design workstations to fit 
worker’s needs, such as, 
changing the location of a 
tool overhead, to within 
arms reach and eyesight.
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Proper workstations will 
decrease the chances 
of a repetitive strains 
and other injuries.

Minimize excessive product 
movement, such as moving 
one plant closer to another.

LEAN THINKING + ERGONOMICS
Through teamwork and cooperative assessments, these two principles 

can work together to make the workplace a more efficient and safe 
place—eliminating waste and reducing risk for your employees. 


